HEP: General Mandate term 2020 - 2025
On 29 Apr 2020, Hue Urban Environment and Public Works Joint Stock Company announced the General Mandate term 2020 - 2025 No. 11 / 2020 / NQ – HDQT as follows:

Article 1: Approve the report on result of production and business activities term 2015 - 2019 and business operation plan term 2020 - 2025 of the Company with the main targets as follows:

· Result of production and business activities term 2015 - 2019:

Unit: Billion VND

	No.
	Categories
	Year

	
	
	2015
	2016
	2017
	2018
	2019

	1
	Total revenue from business operation
	166.773
	194.308
	216.476
	239.419
	243.357

	-
	Public service activities in the City
	103.547
	102.898
	108.838
	113.639
	124.995

	-
	Services
	32.343
	38.538
	56.285
	69.582
	83.528

	-
	Construction
	30.883
	52.872
	51.353
	56.198
	34.834

	2
	Payables to the State budget 
	15.373
	16.687
	19.281
	20.568
	23.472

	3
	Profit after tax
	3.939
	3.922
	4.361
	5.273
	7.122


· Result of production and business activities of 2019
Unit: Thousand VND
	No.
	Targets
	Plan for 2019
	Exercised results of 2019
	Exercised results/ plan (%)

	1
	Revenue
	239,418,865
	243,356,982
	101.64

	2
	Profit before tax
	6,351,744
	8,627,843
	135.83

	3
	Profit after tax
	5,272,721
	7,122,350
	135.08

	4
	Payables to the State budget 
	20,567,848
	23,471,738
	114.12


· Targets of business operation plan for 2020

Unit: Thousand VND

	No.
	Targets
	Exercised results of 2019
	Plan for 2020
	Plan/ Exercised results (%)

	1
	Total revenue from business operation
	243,356,982
	246,513,155
	101.30

	-
	Public service activities in the City
	124,994,971
	127,331,155
	101.87

	-
	Services
	83,528,181
	84,282,000
	100.90

	-
	Construction
	34,833,830
	34,900,000
	100.19

	2
	Payables to the State budget 
	23,471,738
	24,100,000
	102.68

	3
	Profit after tax
	7,122,350
	7,176,500
	100.76


Article 2: Approve the report on activities of the BOD term 2015 - 2019 and plan term 2020 - 2025 with the following main contents:
I. The exercised results of tasks term 2015 - 2019
1. Preserve and develop the source
2. Targets for revenue, profit, payables for the State Budget, dividend payment
3. Investments (Investment by the source of depreciation on fixed assets)

4. Operations of the Board of Directors

5. Shareholders

II. Plan term 2020 - 2025
1. Development orientations
2. Development targets

Planned targets term 2020 – 2025:
Unit: Billion VND

	No.
	Categories
	Year

	
	
	2020
	2021
	2022
	2023
	2024
	2025

	1
	Revenue
	246.513
	222.480
	229.154
	236.029
	243.110
	247.972

	2
	Profit after tax
	7.177
	6.674
	6.875
	7.081
	7.293
	7.439

	3
	Payables to the State budget 
	24.100
	21.500
	22.145
	22.809
	23.458
	23.927

	4
	Dividend payment (%/ charter capital)
	7.8%
	7.5%
	7.5%
	7.5%
	7.5%
	7.5%

	5
	Capital preservation coefficient
	H>1
	H>1
	H>1
	H>1
	H>1
	H>1


3. Plans, solutions to implement the issued targets
3.1. About governance, personnel work of the Company

3.2. About management

3.3. Solutions to developing the business operation
3.4. Specification of the plan on production and business operations
3.5. Investment solutions to upgrading the ability of collecting, transporting waste

3.6. Marketing work and advertisement of products, services

3.7. Enforce well the orientations, plans issued by the Party and the State laws; save the expenses, combat the wastefulness
Article 3: Approve the report on result of activities term 2015 - 2019 of Supervisory Board of the Company

Article 4: Approve the Financial Statement 2019, the plan on profit distribution and dividend payment for 2020 with the targets as follows:
· Plan on profit distribution and dividend payment of 2019:

Unit: VND

	No.
	Targets
	Amount 

	1
	Profit after tax
	7,122,350,764

	2
	Investment and development fund supplementing the charter capital

(10% of profit after tax)
	712,235,076

	3
	Bonus fund and welfare fund (25% of profit after tax)
	1,778,115,688

	
	In which:
	

	
	· Bonus fund: 60%
	1,066,868,808

	
	· Welfare fund: 40%
	711,245,872

	4
	Dividend payment of 2019 (7.72% of charter capital)
	4,632,000,000

	
	In which:
	

	
	· 51% of State capital
	2,362,320,000

	
	· 49% of capital of shareholders 
	2,269,680,000


· Expected plan on profit distribution and dividend payment for 2020
Unit: VND 

	No.
	Targets
	Amount 

	1
	Profit after tax
	7,716,500,000

	2
	Investment and development fund (10% of profit after tax)
	717,650,000

	3
	Bonus fund and welfare fund (25% of profit after tax)
	1,808,850,000

	
	In which:
	

	
	· Bonus fund (60%)
	1,085,310,000

	
	· Welfare fund (40%)
	723,540,000

	4
	Dividend payment of 2020 (7.75%/ charter capital)
	4,650,000,000

	
	In which:
	

	
	· 51% of State capital
	2,371,500,000

	
	· 49% of capital of shareholders 
	2,278,500,000


Article 5: Approve the internal governance regulation of the Company
Article 6: Approve the submission on issues to consult the General Meeting of Shareholders term 2020 – 2025
6.1. Wage scale 2019:
- Total wage scale of 2019: VND 84,634,765,000. In which:

- Unit price of salary is paid according to the finance management regulation of the Company as follows:
+ Unit price of salary paid to Chair of Board of Directors, Board of Management, Chief Accountant, Chief of Board of Supervisors: VND 1.63/ VND 1,000 of revenue before tax. Actual payment is based on the operating efficiency, the payment must not be over VND 1.63/ VND 1,000 of revenue
+ Unit price of salary for other businesses, payment to the management officers at the head office and the management officers relating to the units, enterprises: VND 10.56/ VND 1,000 of revenue from other businesses. Actual payment is based on the operating efficiency
+ Unit price of salary for the management unit at the head office of the Company is 16%/ direct production salary. Actual payment is based on the operating efficiency
+ Unit price of salary for the employees and labors at the enterprises, units under the Company, is based on the operating efficiency, in 2019, the exercised unit price of salary was VND 332.429/ VND 1,000 of revenue
6.2. Wage scale for 2020:
- Assign the Board of Directors to decide based on the operating efficiency of 2020
- Unit price of salary for 2020: 

Approve the remuneration of Board of Directors, Supervisory Board and Secretary of Board of Directors of the Company with main contents as follows: Assign the Board of Directors to decide based on the operating efficiency of 2020
6.2. Assign the Board of Directors to decide based on the profit after tax distribution according to the current Laws, operation charter of the Company and the finance management regulation, regulation on internal expenses of the Company to define the unit price of salary to pay for the leaderships, management officers at the Company, dependent enterprises and the labors of the Company. Along with that, adjust some planned targets term 2020 – 2025 (increase or decrease) in case of fluctuating the objective factors
6.4. Pay remuneration to the Board of Directors and Board of Supervisors in 2019:

Total actually paid remuneration is VND 384 million

	No.
	Position
	Amount (VND/ person/ month)
	Note

	1
	Chair of Board of Directors 
	6 million
	Pay in accordance with the Annual General Mandate approved on 08 May 2019

	2
	Members of Board of Directors 
	4 million
	

	3
	Head of Supervisory Board  
	4 million
	

	4
	Members of Supervisory Board and Secretary 
	2 million
	


6.5. Plan to pay remuneration to the Board of Directors and Board of Supervisors in 2020: Exercise as in 2019
Article 7: Approve selecting an Audit Company for financial statements of 2020 of the Company

Article 8: Approve the submission on dismissing the Board of Directors and Board of Supervisors term 2015 – 2019 and appoint the Board of Directors and Board of Supervisors term 2020 – 2025
Article 9: Appoint the following persons for the Board of Directors and Board of Supervisors term 2020 – 2025

1. Board of Directors

· Ms. Duong Thi Hue

· Mr. Tran Quoc Khanh

· Mr. Tran Trung Khanh
· Mr. Nguyen Van Rin

· Mr. Nguyen Hong Son

2. Board of Supervisors:
· Ms. Truong Thi Lan Huong

· Ms. Vo Thi Dieu Phuong

· Ms. Phan Thi Trang

Article 10: Board of Directors appointed Mr. Nguyen Hong Son to be Chair of Board of Directors; Board of Directors appointed Mr. Tran Quoc Khanh to be General Manager; Mr. Tran Trung Khanh and Mr. Tran Huu An were appointed to be Vice- General Manager and Ms. Duong Thi Hue was appointed to be Chief Accountant of Hue Urban Environment and Public Works Joint Stock Company
Board of Supervisors appointed Ms. Truong Thi Lan Huong to be Chief of Board of Supervisors of Hue Urban Environment and Public Works Joint Stock Company
Article 11: Term and conditions
· The General Meeting of Shareholders of Hue Urban Environment and Public Works Joint Stock Company assigned Board of Directors of the Company to carry out this General Mandate

· This General Mandate was approved by the General Meeting of Shareholders on 29 Apr 2020
